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product Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

formulation 128 8 25 17.06 3.421 

implementation 140 10 25 18.76 3.412 

Evaluation 140 4 19 12.95 2.881 

comunication 142 8 19 13.77 2.727 

Valid N (listwise) 132     

 

 

Staff Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

formulation 142 10 25 19.10 4.399 

implementation 138 7 25 19.25 2.945 

Evaluation 134 4 20 13.71 3.554 

comunication 140 6 20 14.30 2.410 

Valid N (listwise) 126     

 

 

Support Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

formulation 56 10 24 15.29 3.276 

implementation 54 10 24 17.07 3.751 

Evaluation 50 7 18 12.40 2.958 

comunication 58 8 19 12.62 2.705 

Valid N (listwise) 46     

 

 

Total Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

formulation 346 8 25 17.61 4.056 

implementation 332 7 25 18.69 3.354 

Evaluation 324 4 20 13.18 3.205 

comunication 340 6 20 13.79 2.647 

Valid N (listwise) 304     
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Total ANOVA 

  Sum of Squares df Mean Square F Sig. 

formulation Between Groups 331.243 2 165.621 11.270 .000 

Within Groups 2498.226 340 14.695   

Total 2829.469 344    

implementation Between Groups 92.540 2 46.270 4.277 .015 

Within Groups 1763.412 326 10.818   

Total 1855.953 330    

Evaluation Between Groups 37.311 2 18.656 1.835 .163 

Within Groups 1616.891 318 10.169   

Total 1654.203 322    

comunication Between Groups 57.872 2 28.936 4.292 .015 

Within Groups 1125.922 334 6.742   

Total 1183.794 338    

 

 

 

Total Multiple Comparisons 

Tukey HSD        

Dependent 

Variable 

(I) 

structure 

(J) 

structure 

Mean Difference 

(I-J) Std. Error Sig. 

95% Confidence Interval 

Lower Bound Upper Bound 

formulation product staff -2.042
*
 .637 .005 -3.55 -.54 

support 1.771 .851 .097 -.24 3.78 

staff product 2.042
*
 .637 .005 .54 3.55 

support 3.813
*
 .855 .000 1.79 5.84 

support product -1.771 .851 .097 -3.78 .24 

staff -3.813
*
 .855 .000 -5.84 -1.79 

implementation product staff -.491 .558 .654 -1.81 .83 

support 1.686 .745 .064 -.08 3.45 

staff product .491 .558 .654 -.83 1.81 

support 2.177
*
 .747 .011 .41 3.94 

support product -1.686 .745 .064 -3.45 .08 

staff -2.177
*
 .747 .011 -3.94 -.41 
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Evaluation product staff -.75168 .54502 .354 -2.0411 .5378 

support .55429 .74299 .736 -1.2035 2.3121 

staff product .75168 .54502 .354 -.5378 2.0411 

support 1.30597 .74736 .191 -.4622 3.0741 

support product -.55429 .74299 .736 -2.3121 1.2035 

staff -1.30597 .74736 .191 -3.0741 .4622 

comunication product staff -.525 .437 .454 -1.56 .51 

support 1.154 .572 .111 -.20 2.51 

staff product .525 .437 .454 -.51 1.56 

support 1.679
*
 .573 .011 .32 3.04 

support product -1.154 .572 .111 -2.51 .20 

staff -1.679
*
 .573 .011 -3.04 -.32 

*. The mean difference is significant at the 0.05 level.    
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Correlations 

   formulation implementation Evaluation education 

Spearman's rho formulation Correlation Coefficient 1.000 .724
**
 .377

**
 .352

**
 

Sig. (2-tailed) . .000 .000 .000 

N 346 328 322 262 

implementation Correlation Coefficient .724
**
 1.000 .497

**
 .348

**
 

Sig. (2-tailed) .000 . .000 .000 

N 328 332 310 258 

Evaluation Correlation Coefficient .377
**
 .497

**
 1.000 .268

**
 

Sig. (2-tailed) .000 .000 . .000 

N 322 310 324 242 

education Correlation Coefficient .352
**
 .348

**
 .268

**
 1.000 

Sig. (2-tailed) .000 .000 .000 . 

N 262 258 242 268 

**. Correlation is significant at the 0.01 level (2-tailed).     

 

Correlations 

   formulation implementation Evaluation possition 

Spearman's rho formulation Correlation Coefficient 1.000 .724
**
 .377

**
 .247

**
 

Sig. (2-tailed) . .000 .000 .000 

N 346 328 322 322 

implementation Correlation Coefficient .724
**
 1.000 .497

**
 .171

**
 

Sig. (2-tailed) .000 . .000 .003 

N 328 332 310 310 

Evaluation Correlation Coefficient .377
**
 .497

**
 1.000 .241

**
 

Sig. (2-tailed) .000 .000 . .000 

N 322 310 324 300 

possition Correlation Coefficient .247
**
 .171

**
 .241

**
 1.000 

Sig. (2-tailed) .000 .003 .000 . 

N 322 310 300 328 

**. Correlation is significant at the 0.01 level (2-tailed).     
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Correlations 

   formulation implementation Evaluation background 

Spearman's rho formulation Correlation Coefficient 1.000 .724
**
 .377

**
 .149

**
 

Sig. (2-tailed) . .000 .000 .007 

N 346 328 322 328 

implementation Correlation Coefficient .724
**
 1.000 .497

**
 .200

**
 

Sig. (2-tailed) .000 . .000 .000 

N 328 332 310 316 

Evaluation Correlation Coefficient .377
**
 .497

**
 1.000 .023 

Sig. (2-tailed) .000 .000 . .687 

N 322 310 324 306 

background Correlation Coefficient .149
**
 .200

**
 .023 1.000 

Sig. (2-tailed) .007 .000 .687 . 

N 328 316 306 334 

**. Correlation is significant at the 0.01 level (2-tailed).     
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Abstract 

The purpose of this study was evaluation of effectiveness communication channels 

to transfer strategies conceptions, to the employees of Isfahan Mobarakeh steel 

company that has application aims and the method of data collection is descriptive- 

measuring. The instrument of this study were interview& researcher- made 

questionnaires, that the reliability of this questionnaire was affirmed by experts and 

specialists and validity of questionnaire was computed by Cronbakh Alfa method (r= 

0.87). The statistical population of this study included all formal employees of Hot 

rolling mill, Iron making and Steel making committees (in production structure); 

Technology, Economics- Finance, Sales and Marketing, Planning and production 

control (in staff structure); control maintenance shop, automation and instrumentation 

(in supportive structure); which consist of 4500 people and the samples have been 

selected randomly (by the aid of random numbers) among the participant employees, 

in the meetings of goals formulation, and the extracted sampling volume from Morgan 

table was 351 persons. The software used for analyzing data were Excel and SPSS and 

the significant level was considered at 0.05 (�<0.05). 

The results show that the rates of employee information about strategic 

management elements are between 61 to 77 percent. Meanwhile, the most important 

various communication channels of formulation& implementation steps of strategic 

management are the strategies and goals bulletins& meetings of goals formulation and 

then production achievement ceremony, productive achievement notebook, strategic 

enterprise management system& meeting of inter departmental. The most important 

communication channels in the step of evaluating strategic management are monthly 

and seasonal meetings of controlling goals. 

The results of Anova& Tuky analysis indicate that there are significant differences 

among the rate of various structures employees' information (except the corporation
’
s 

goals& evaluation step). Also, there is a strong and positive correlation between 

education and the rate of information from the elements of strategic management, in 

comparison with the employment background& organizational positions.  

Overall, since the employees are much more informed about the elements of 

implementation strategic management, as compared to the formulation& evaluation 

steps, it is expected in this company to perform the compiled strategies and goals, 

successfully. 
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